HIGHLAND PLANTATION
Assessor Meeting
October 30, 2025

AGENDA

October 23, 2025, Assessors Meeting Continuation

Call to order
Financials —September 2025

Review additional October bills for payment and sign warrant in the amount of S
Review and initial bank reconciliations and Trial Balance.
Review and initial Treasurer/Tax Collector Cash Sheets.

Database updates - Have the Clerk or Tax Collector received any address, email, phone number,
deed, and other changes updates from residents and property owners ?

Pass along documents / communications to bring to the assessors’ attention.

Old Business
a. Discuss Audit responses draft ( Assessors prepared 10/10 /25)
b. Snow Removal Contract
c. 10/23/25 Public Comment continuation — Petition to Deorganize
d. MVR

New Business

Recap 10/22/25 LUPC Workshop
Schedule Assessors first budget meeting in November

a. Firehouse contract
b. Payroll and Taxes
c. County Taxes

d. Nov 4 voting

e.

f.

Public Comment

. Adjourn



HIGHLAND PLANTATION Assessor Meeting October 30,
2025
Minutes

October 23, 2025, Assessors Meeting Continuation

Present: Assessors - Daniel Howard, Lois Bousquet, Raymond Dionne.
Clerk — Dawn Davis, Treasurer/Collector - Patricia Dunphy

Visitors: Paul Boucher

1. Call to order 5:30 pm
2. Financials —-September 2025 Review additional October bills for payment and sign warrant in the
amount of $50,558.72
Review and initial bank reconciliations and Trial Balance
Review and initial Treasurer/Tax Collector Cash Sheets. - Approved
3. Database updates - Have the Clerk or Tax Collector received any address, email, phone number,
deed, and other changes updates from residents and property owners? Assessors will update
property Cards
4. Pass along documents / communications to bring to the assessors’ attention. Lois will email.
5. Old Business
a. Discuss Audit responses draft (Assessors prepared 10/10 /25} Internal control
documents are in development. Clerk will receive after corrections are made.
b. Snow Removal Contract - Approved
c. Recap 10/23/25 Public Comment continuation — Petition to Deorganize.
Attested true copy from clerk will be sent to Chip Jones.
d. MVR - Completed
6. New Business: Amend last Warrant for October CMP — Administration Consistency.

Dan asked for a vote: All in favor of opening a snow removal account, starting a payroll account
and dispersing the funds from the money market and closing the money market account.
Yes No
3 0
Firehouse contract — When In Warrant treasurer is to pay
Payroll and Taxes — When In Warrant treasurer is to pay
County Taxes — When In Warrant treasurer is to pay
Nov 4 voting - On Track
Recap 10/22/25 LUPC Workshop — No need for Stacy to come back. f.
Schedule Assessors first budget meeting in November. - November 22nd at  8: 00 am

® a0 o

7. Public Comment - No
Adjourn 7:00pm



